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BAO CAO
CUA HOI PONG QUAN TRI CONG TY
TAI PAI HOI PONG CO DONG THUONG NIEN NAM 2017
(Tai liéu phuc vu Pai hdi dong c6 dong ngay 21/04/2017)

Nim 2016, nam dau ca nude thuc hién Ké hoach phat trién kinh té - xa hoi 5 nam 2016-
2020 dién ra trong bbi canh kinh té thé gidi phuc hdi cham hon du bdo, ting trudéng thuong
mai toan cau giam manh, hoat dong cua thi truong hang héa kém s6i dong, gid ca hang hoa
thé gi6i & mirc thap da anh hudng dén kinh té nudc ta, nhat 1a hoat dong xuat nhap khau va
thu ngin sich Nha nudec. O trong nudc, bén canh nhitng thuan loi tu diu hiéu khoi sdc cla
nam 2015, kinh t& nuéc ta d6i mat véi nhidu khé khan, théch thirc boi didn bién phirc tap cua
thoi tiét, bién doi khi hau.

Bam sat dién bién cta nén kinh té trong nudc, dic biét 12 sy phat trién cia Nganh chin
nudi, tir chan nudi nho 1é chuyén sang chin nudi tap trung, trang trai. HO1 d6ng Quan tri da
chi dao Ban Piéu hanh Céng ty dua ra thi truong cdc san pham moi chit luong cao. Dong
thoi, phat huy thé manh chii Iyc ciia céc san pham truyén thong duoc quan ly nghiém ngat vé
ngudn nguyén liu dau vao dam bao chat luong, khong su dung chét cAm theo quy dinh cta
luat. 6 l1a diéu kién quan trong dé Cong ty thyc hién t6t cdc myc tiéu da dé ra tai Dai hoi
dong c6 dong. Bén canh d6, vai sy diéu hanh ciia Hoi dong Quan tri, Cong ty tiép tuc khang
dinh duoc vi thé 1a mot trong nhiing Cong ty Dugc Thu y hang dau tai Viét Nam. Diéu nay
duogc khang dinh trong két qua hoat dong kinh doanh trong niam qua:

Thay mat Hoi dong quan tri Cong ty, t6i xin trinh Dai hoi thong qua bédo cdo hoat dong
ctia Hoi dong Quan tri Cong ty, két qua san xuét kinh doanh nim 2016, Bdo cdo tai chinh

nam 2016, chi thu lao cho Hoi dong Quan tri, Ban Kiém sodt nim 2016 va Ké hoach san Xuét
kinh doanh nam 2017 nhu sau:

, ) PHAN THU NHAT X
KET QUA HOAT PONG CUA HQI PONG QUAN TRI CONG TY
I. Tinh hinh hoat dong cia Cong ty trong nam 2016

Nam 2016, trong da phuc ’héi kinh té da tac dong tich cyc toi nganh nong nghiép Viét Nam,
nganh Dugc Thu y cling lay lai dugc nhi€u co hi phét trién. Bén canh nhiing thuan loi, cling
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¢6 nhiéu khé khén va thach thirc méi doi hoi nhiing nd lyc khong ngung, tap thé cdn bo CNV
cua Cong ty da phan dau hoan thanh va vuot ké hoach dau ndm nhu sau:

- Tbng doanh thu ban hang : 111,997,858,200d, dat 112 % Ké hoach
- Loi nhuan truéc thué : 2.905.258.035 &, dat 58,11 % Ké hoach
- Thué thu nhap doanh nghiép : 803.405.104 d

- Loi nhuan sau thué :2.101.852.931 @

S6 liéu BCTC niam 2016 s& duoc Hoi ddng Quan tri trinh by & phan Béo cdo tai chinh.

II. Tinh hinh vén va c6 phin nim 2016

- Vbn Diéu 1é nam 2016 : 50.000.380.000 dong

- Téng s6 cb phiéu : 5.000.038 cb phiéu.

- S0 lugng ¢ phiéu da phat hanh : 5.000.038 c6 phiéu phd thong.
- S0 lugng c6 phiéu dang Iuyu hanh : 4.552.202 ¢6 phiéu pho thong.
-S4 luong 6 phiéu han ché chuyén nhugng : 447.798 ¢ phiéu

- C6 phiéu quy ctia Cong ty : 38 ¢6 phiéu.

IIL. Vé quan hé véi cé dong:

Cong ty da tudn thu vé cong bd thong tin theo phap luat va cac van ban luét dp dung cho
cong ty dai chiing va to chirc niém yét. Ngoai ra quan h¢ voi c6 dong mot cich thuong xuyén
va tich cyc théng qua trang web va ngudi cong bd thong tin ctia Cong ty.

IV. Bio cdo ciia Hi ddng quan trj cong ty

Nam 2016, Hoi dong Quan tri cua Cong ty da tap trung sy lanh dao t6 churc trién khai
thuc hién cdc muc tiéu chién luoc dugc Dai hoi d6ng c6 dong thudng nién nim 2016 dérava
thong qua ngay vao 28/05/2016, thuc hién t6t cdc linh vuc quan ly, diéu hanh san xut nhét 12
cong tac chuan bi va to chtic san xuat, k¥ thuat cong ngh¢ nén da tao ra su 6n dinh dong bd
trong san xuét kinh doanh, phit hop véi tinh hinh thyc tién, ddy manh cong tic tiéu thy san
pham, 4p dung chinh sach chiét khau thwong mai mét cich linh hoat cho cic dai Iy va cic
khdch hang lon truyén thong, tir d6 tiéu thu nhanh dugc san pham. Ngoai ra, Cong ty con ap
dung mot sb bién phap dé han ché anh hudng bién dong cua gid nguyén, nhién vat liéu dén
chi phi san xuét nhu:

- Hoach dinh va dé ra phuong huéng hoat dong san xuat kinh doanh cia nim 2017 quyét
tam phai hoan thanh tot ké hoach da de ra;

- Cdi tien may moc thiét bi, &p dung nhitng tién bg k¥ thuat mdi vao san xuat, quan 1y san
xuat chdt ch€ tir khau dau vao dé nang cao nang suat lao dong, chat lugng san pham, giam

chi phi nguyén, nhién vat liéu, dién niang, tranh that tho4t lang phi;

- Thay d6i chinh sich tra luong, thuong lam don by kinh té vé tién lwong, tién thudng dé
nang cao y thirc quan 1y cua nguoi lao dong;
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- Kiém tra chat ché cdc loai vat tu dau vao véi tung loai ddi tuong theo cdc chi tiéu quy
dinh tuong ng voi yéu cau da dinh va chi dugc phép dua vao san xuat nhitng vat tu dam
bao chat luong;

- Kiém sodt va tdi cau tric tai chinh ciing nhu té chirc cia Cong ty mot cdch manh mé phi
hop véi tinh hinh hién tai va chuan bi ngudn lyc dé van hanh hoat dong san xuat va kinh
doanh theo quy m6 méi sau khi Nha mdy GMP hoan thanh.

- Hoi dong quan tri cong ty tai ngay 31/12/2016 gom 05 thanh vién, trong d6:
+ 01 Chu tich Hoi d@)ng Quan tri 1a thanh vién doc 1ap;
+ 01 Ph6 chu tich Hoi ddng Quan tri 12 thanh vién doc lap;
+ 03 Uy vién Hoi dong Quan tri gdm 02 thanh vién doc 1ap va 01 thanh vién kiém nhiém
Tong Gidm dbc Cong ty.

Trong ndm vira qua cdc thanh vién Hoi dong Quan tri déu y thirc dugc vai tro va trach
nhiém ctia minh mot cich trung thyc, cin trong vi quyén loi cia cdc cd dong va ctia Cong ty.

Hoi dong Quan tri Cong ty dam bao td chirc ddy du cdc cudc hop khi giai quyét nhitng
van dé lién quan dén hoat dong san xuét kinh doanh, dau tu, ... S6 lugng thanh vién du hop
va biéu quyét theo luat dinh. T6 chirc thuc hién tét cong tic gidm st cua Hoi déng Quan tri
d6i véi Tong gidam ddc va nhimng cén bd quan ly. Quan tam ki¢n toan cong tac t6 chirc can bo
tir cdc phong ban dén phan xudng san xuét.

Tong két cdc quyét dinh cudc hop ciia Hpi dong Quan tri nam 2016 cu thé nhw sau.
- Céc cudc hop ctia HPQT: Tir ngay 01/01/2016 dén ngay 31/12/2016

S6 budi Ly do
STT Thanh vién HPQT Chirc vu hop Tylé | Kkhong
tham du tham du
1 | Ong Pao Manh Luong Chu tich HDQT 3 100%
Pho chu tich
2 | Ong David John Whitehead HDbQT 3 100%
3 | Ong Lé Thanh Nam Uy vién HDQT 3 100%
4 | Ong Vi Tién Dat Uy vién HDQT 3 100%
5 | Ong Dao Manh Hoa Uy vién HDQT 3 100%

- Hoat dong gidm sit ctia Hoi dong Quan tri d6i véi Ban Gidm dbc: Thanh vién cia Hoi
dong Quan tri ciing 1a Tong Gidm ddc nén viéc bdo cdo, cung cip thong tin vé hoat dong
ctia Ban Giam ddc v6i Hoi dong Quan tri dugc thuan loi. Cac thanh vién Hoi dong Quén
tri thudng xuyén trao doi thong tin, tham van cdc van dé quan trong trong viéc diéu hanh
hoat ddng cua cong ty qua dién thoai, qua internet ngoai cic cudc hop dinh ky.

- Hoat dong cua céac tiéu ban thudc Hoi déng Quan tri: khong c6 tiéu ban
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II. Céc nghi quyét cia Hoi dong quan tri:

STT S6 nghi quyét

Ngay

Noi dung

1| 13/2016/NQ/HPQT-MKV

20/04/2016

Nghi quyét v& viéc triéu tap hoi dong cd
dong c6 dong thuong nién nam 2016

2 | 14/2016/NQ/HPQT — MKV

20/04/2016

Nghi quyét vé viéc phan phoi co phiéu
khong chao ban hét trong dot chao ban cho
c0 dong hién hitu

3 | 15/2016/NQ/HDQT - MKV

20/04/2016

Nghi quyét vé viéc théng qua ké hoach san
xuat kinh doanh nam 2016.

4 101/2016/NQ — HDQT — MKV

20/04/2016

Nghi quyét vé viéc thudng theo loi nhudn
kinh doanh nam 2016.

5 | 16/2016/NQ/HPQT-MKV

22/04/2016

Nghi quyet v€ viéc thong qua ket qua phat
hanh co phleu ra cong chiing; Sira doi, bd
sung Diéu 1¢ cong ty; dang ky bo sung tai
trung tdm luu ky chimg khodn viét Nam va
niém yét bd sung trén s¢ Giao dich ching
khodn Ha Noi s6 ¢ phan phat hanh ra céng
ching.

6 | 01/2016/NQ/HPQT-MKV

28/05/2016

Nghi quyét dai hoi dong c6 dong nam 2016.

) ,PH[S\N TH(J’ HAI:
BAO CAO TAI CHINH NAM 2016

I. Bio cdo tai chinh da dwoc kiém toan :

Céc bdo cdo tai chinh dd dwoc kiém todn theo quy dinh cta phap luét vé ké toan.

Bdo céo tai chinh gdbm:

1. Bang can doi ké toan

DPon vi tinh: VND

BANG CAN DOI KE TOAN
TAI SAN Ma  rhuyét
S0 minh
TAI SAN NGAN HAN 100
Tién va cic khodn tuwong dwong tién 110 4
Tién 111
Cac khodn phai thu ngin han 130
Phai thu ngan han cua khach hang 131 5
Tra trudc cho ngudi ban ngan han 132
Phai thu ngén han khéc 136 6
Du phong cac khoan phai thu ngén han 137
kho doi
Tai san thiéu cho xir 1y 139
Hang ton kho 140
Hang ton kho 141 7
Tai san ngin han khac 150

31/12/2016 01/01/2016
VND VND
52,966,273,996 34,084,422,469
5,832,303,499 1,035,593,905
1,786,545,179 1,035,593,905
23,316,308,592 23,147,690,367
16,455,543,150 12,522,557,068
5,924,246,832 5,822,576,175
905,078,610 4,802,557,124
31,440,000 _
20,118,967,903 9,816,849,106
20,118,967,903 9,816,849,106
3,698,694,002 84,289,091
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Chi phi tra truéc ngin han
Thué GTGT duogc khau trir
TAI SAN DAI HAN
Cac khodn phai thu dai han
Phai thu dai han khac
Tai san ¢ dinh
Tai san co dinh hiru hinh
- Nguyén gid
- Gid tri hao mon luy ké
Tai san cb dinh thué tai chinh
- Nguyén gid
- Gid tri hao mon luj ké
Tai san cb dinh vo hinh
- Nguyén gid
- Gid tri hao mon luj ké
Tai sin dé dang dai han
Chi phi xay dung co ban do dang
Tai san dai han khac
Chi phi tra trudc dai han
Tai san thué thu nhép hoan lai

TONG TAI SAN

NGUON VON

NQ PHAI TRA
No ngin han )
Phai tra nguoi ban ngan han
Nguoi mua tra tién trude ngan han
Thué va cc khoan phai ndp Nha nudc
Phai tra nguoi lao dong
Chi phi phai trd ngan han
Phai tra ngan han khac
Vay va no thué tai chinh ngan han
Quy khen thudng, phic lgi
No dai han
Vay va no thué tai chinh dai han
Quy phit trién khoa hoc va cong nghé
VON CHU SO HUU
Vén chii s¢ hitu
Von gép cua chu s¢ hitu

- C6 phiéu phé théng c6 quyén biéu quyét

Cb phiéu quy
Quy dau tu phat trién
Loi nhuan sau thué chwa phan phdi

151
152
200
210
216
220
221
222
223
224
225
226
227
228
229
240
242
260
261
262

270

300
310
311
312
313
314
315
319
320
322
330
338
343
400
410
411

41la

415
418
421

8 359,733,747 84,280,091
3,338,960,255 .
77,769,313,256 44,309,240,317
1,105,453,200 1,105,453,200

6 1,105,453,200 1,105,453,200
44,348,221,419 42,254,868,742

9 37,038,492,601 34,242,908,301
49,514,006,663 43,773,958,546

- 12,475,514,062 - 9,531,050,245

10 5.633,194,808 6.436,442,564

8,032,477,610 8,032,477,610
- 2,399,282,802 - 1,596,035,046

11 1,676,534,010 1,575,517,877

1,800,017,875 1,656,017,875

- 123,483,865 - 80,499,998
31,772,487,214 627,758,536

12 31,772,487,214 627,758,536
543,151,423 321,159,839

8 543,151,423 321,159,839
130,735,587,252 78,393,662,786

Thuyét 31/12/2016 01/01/2016
minh VND VND
77,455,207,156 50,323,885,621
50,627,573,081 35,264,106,301

13 8,663,817,880 10,721,883,419

412,193,122 707,691,788

14 668,909,544 275,215,243
1,797,495,785 1,604,306,976

15 3,021,555,385 1,000,114,073

16 18,868,541 34,211,396

17 36,081,963,905 20,957,914,487

- 37,231,081 - 37,231,081
26,827,634,075 15,059,779,320

17 26,827,634,075 15,059,779,320
53,280,380,096 28,069,777,165

18 53,280,380,096 28,069,777,165
50,000,380,000 26,891,630,000
50,000,380,000 26,891,630,000

. 380,000 . 380,000
69,863,124 69,863,124
3,210,516,972 1,108,664,041
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- LNST chua phén phéi lity ké dén cudi 421a 1,108,664,041 66,594,223

nam truoc

- LNST chua phdn phéi nam nay 21b 2,101,852,931 1,042,069,818
TONG NGUON VON 440 130,735,587,252 78,393,662,786

2. Béo cao két qua hoat dong kinh doanh ciia Cong ty nim 2016.
DPon vi tinh: VNP
KET QUA HOAT PONG KINH DOANH

Chi tiéu Mﬁ Thuyét Nam 2016 Nam 2015
SO minh VND VND
Doanh thu ban hang va cung cip dich vu 1 19  111,997,858,200 97,712,855,586
Céc khoén gidm trir doanh thu 2 20 14,641,631,257 20,430,091,474
Doanh thu thuin ban hang va cung cip
dich vu 10 14,641,631,257 97,712,855,586
Gia von hang ban 11 21 64,716,922,783 52,744,656,980
Loi nhuén gdp vé ban hang va cung cip
dich vu 20 32,639,304,160 24,538,107,132
Doanh thu hoat dong tai chinh 21 139,166,745 10,815,498
Chi phi tai chinh 22 22 6,213,315,538 5,808,628,983
Trong do: Chi phi ldi vay 23 3,523,133,246 3,595,593,459
Chi phi ban hang 25 23 17,566,103,363 12,199,593,966
Chi phi quéan 1y doanh nghiép 26 23 5,808,600,227 6,010,793,660
Loi nhuan thuin tir hoat dong kinh doanh 30 3,190,451,777 529,906,021
Thu nhép khéc 31 24 97,441,283 1,036,098,005
Chi phi khac 32 25 382,635,025 102,525,441
Lgi nhuén khac 40 -285,193,742 933,572,564
Téng lgi nhuan ké toan truée thué 50 2,905,258,035 1,463,478,585
Chi phi thué TNDN hién hanh 51 26 803,405,104 421,408,767
Chi phi thué TNDN hodn lai 52 - -
Loi nhuin sau thué thu nhip doanh nghié¢p 60 2,101,852,931 1,042,069,818
Lai co bén trén c6 phiéu 70 27 488 388
Lai suy giam trén co phiéu 71 - -

II. Béo cdo kiém toan
1. Trach nhiém ciia Ban Téng giam déc (ddi v6i bao céo tai chinh)
HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién ctua Hoi dong Quan tri va Ban Tong giam déc Cong ty dd didu hanh Cong ty
trong ndm va dén ngay 1ap bdo cdo nay gom:
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* Hoi dong Quan tri

Ong Pao Manh Luong Chu tich — B nhiém ngay 18/04/2013
Ong David John Whitehead Phé Chitich  — B6 nhiém ngay 18/04/2013
Ong Lé Thanh Nam Thanh vién — B6 nhiém ngay 27/04/2014
Ong Vii Tién Pat Thanh vién  — B nhiém ngay 18/04/2013
Ong Pao Manh Hoa Thanh vién - B nhiém ngay 18/04/2013

* Ban Tong giam doc

Ong Vii Tién Pat Téng Gidm ddc
TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tdng Gidm dbc Cong ty c6 trach nhiém 1ap bdo cdo tai chinh hang nim phan dnh mot
cdch trung thyc va hop 1y tinh hinh tai chinh cling nhu két qua kinh doanh va tinh hinh luu
chuyén tién té cia Cong ty trong nam. Trong viéc 1ap bdo cdo tai chinh nay, Ban Tong Gidm
dbc duoc yéu cau phai:

- Lua chon cic chinh séch ké toan thich hop va dp dung cdc chinh sdch d6 mot cich nhat
quén;

- Duara cdc xét dodn va udc tinh mot cach hop 1y va thén trong;

- Neéu rd Chuan muc ké todn dp dung cho Céng ty c6 dugc tuan tha hay khong, ¢6 nhimng ap
dung sai 1éch trong yéu can duoc cong bd va giai thich trong bdo cdo tai chinh hay khong;

- Lap bdo céo tai chinh trén co s hoat dong lién tyc trir trudng hop khong thé gia dinh rang
Cong ty sé tiép tuc hoat dong lién tuc; va

- Thiét ké va duy tri hé théng kiém sodt ndi bd mot cach hiru hiéu cho muc dich 1ap va trinh
bay bdo cdo tai chinh hop 1y nham han ché sai s6t va gian 1an.

Ban Tong Gidm ddc chiu trach nhiém dam bao rang céc sd sich ké toan duoc ghi chép
phit hop va luu gitr day du dé phan dnh mot cach hop 1y tinh hinh tai chinh ctia Cong ty tai
bat ky thoi diém ndo va bdo cdo tai chinh duoc lap tuan thu céc Chuén muc ké todn va Ché
d6 ké toan doanh nghiép Viét Nam ciing nhu cdc quy dinh hién hanh khéc vé ké toén tai Viét
Nam. Ban Téng Gidm d6c Cong ty ciing chiu trach nhiém dam bao an toan tai san ciua Cong
ty va thuc hién nhitng bién phédp thich hop dé ngan chin va phat hién céc hanh vi gian lan va
vi pham khéc.

Ban Téng Gidm ddc xdc nhan ring Cong ty da tuén thu cdc yéu cau néu trén khi 1ap béo
cdo tai chinh.

2 Pon vi kiém todn:

PON VI KIEM TOAN : CONG TY TNHH KIEM TOAN VA TU VAN UHY ACA
VAN PHONG CHI NHANH TP HA NOI
Tang 9, tda nha HL, Duy Tan, Cau Gidy, Ha Noi
PT - 04 3755 7446 / Fax: 04 3755 7448
Email : uhy-info @ uhyvietnam.com.vn
Website : http://www.uhy.vn
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cac Co Pong
CONG TY CO PHAN DUQC THU Y CAI LAY

Chung t6i da thyc hién cong tdc sodt xét Bdo cdo tai chinh cua Cong ty C6 phan Dugc Thd Y
Cai Ly (sau day goi tat 12 “Cong ty”) gdm: Bang can d6i ké toan tai ngay 31 thang 12 nam
2016 ciing voi Bdo cdo két qua hoat dong kinh doanh, Bdo cdo Luu chuyén tién té va Thuyét
minh Bdo cdo tai chinh cho cho nim tai chinh két thiic ciing ngay. Cdc Bdo cdo tai chinh cta
cong ty duogc 1ap ngay 20 thang 03 nam 2017.

Trach nhiém cua Ban Tong Giam doc

Ban Tong Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop
1y béo cdo tai chinh ciia Cong ty theo chuan muc ké toan, ché do ké toan (doanh nghiép) Viét
Nam va cdc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh va chiu
trach nhiém vé kiém sodt ndi bd ma Ban Tong Gidm ddc xic dinh la can thiét dé dam bao cho
viéc 1ap va trinh bay bédo cdo tai chinh khong c6 sai s6t trong yéu do gian 14n hodc nham lan.
Trach nhiém ciia Kiém to4n vién

Trach nhiém cta ching tdi 1a dua ra ¥ kién vé bdo cdo tai chinh dua trén két qua ctia cudc
kiém todn. Chiing tdi dé tién hanh kiém todn theo cdc chuan muyc kiém todn Viét Nam. Cic
chuin muc ndy yéu ciu ching tdi tudn thii chuidn muc va cdc quy dinh vé dao dirc nghé
nghiép, lap ké hoach va thuc hién cudc kiém todn dé dat dwoc sy dam bao hop 1y vé viéc liéu
béo cdo tai chinh ctia Cong ty c6 con sai s6t trong yéu hay khong.

Cong viéc kiém todn bao gém thuc hién céc thi tuc nham thu thap cac bang chung kiém
todn vé céc sb lidu va thuyet minh trén bdo cdo tai chinh. Cac thu tyc kiém todn dugc lya chon
dua trén xét dodn cia kiém todn vién, bao gdm danh gid rui ro c6 sai sét trong yéu trong bdo
cdo tai chinh do gian 14n hoac nham 13n. Khi thyc hién d4nh gid cdc rii ro nay, kiém toan
vién da xem xét kiém soét noi bo cia Cong ty lién quan dén viéc 1ap va trinh bay bdo cdo tai
chinh trung thue, hop 1y nham thiét ké céc thu tuc kiém todn phu hop véi tinh hinh thue té,
tuy nhién khong nham muc dich duaray kién vé hiéu qua ctia kiém sodt ndi bo ctia Cong ty.
Cong viéc kiém todn ciing bao gdm danh gid tinh thich hop cia céc chinh sich ké todn dugc
4p dung va tinh hop 1y cua cdc udc tinh ké todn ctia Ban Gidm ddc ciing nhu danh gid viéc
trinh bay téng thé bo cdo tai chinh.

Ching t6i tin tudng rang cic bang ching kiém todn ma ching toi da thu thap duoc 1a ddy
da va thich hop 1am co sé cho ¥y kién kiém todn ctia ching toi.

Y kién Kiém toan vién

Theo ¥ kién ctia ching ti, Bdo cdo tai chinh kém theo dd phan 4nh trung thuc va hop
1y, trén cic khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Dugc Thii Y Cai Lay
tai ngay 31 thang 12 nim 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t& cho nam tai chinh két thic ciing ngy, phit hop v6i Chuan muc ké todn, Ché do
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ké todn (Doanh nghiép) Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh
bay béo cdo tai chinh.

Nguyén Minh Long Nguyén Thi Thu Ha
Phé Téng Giam dbc Kiém toan vién
Gidy PKHN Kiém todn s 0666- 2014- 112- 1 Gidy DPKHN Kiém todn sb 2277-2014-112-1

Thay mdt va dai dién cho
CONG TY TNHH KIEM TOAN VA TU VAN UHY ACA
Ha Noi, ngay 20 thdng 03 nam 2017

X PHAN THU BA: ‘ ]
PHAN CHIA LOI NHUAN, CHI THU LAO CHO HQI PONG QUAN TRI, BAN
KIEM SOAT CONG TY NAM 2016

I. Phuwong an phan chia lgi nhuin

Loi nhudn sau thué chua phan phdi nim 2016 1a 2.101.852.931 dong. Tai Pai hoi cb
d6ng thuong nién nam 2016, mic phan chia loi nhuan duoc Dai hoi dong ¢ dong dé xuét &
mirc 5%, tuy nhién do 1oi nhuan tir hoat dong san xut kinh doanh cia nim 2016 ctia Cong ty
chua dat dugc nhu ky vong, do dé Hoi déng Quan tri s& dé xut tai Dai hoi cd dong lan nay,
mirc phan chia loi nhuan cta nam 2016 s& 1a 3%. Véan dé nay sé& duoc 14y v kién va thong qua
tai Dai hoi c6 dong lan nay.

II. Thii lao cho HPQT, BKS Céng ty nim 2016 cu thé nhw sau:

- Thu lao HPQT (05 nguo1) : 132.000.000 dcf)ng
- Thu lao BKS (03 nguoi) : 48.000.000 dong

Téng cong : 180.000.000 dong
Pai hoi c6 dong 2016 dd phé duyét thu lao 1a 300.000.000 ddng, tuy nhién do két qua Cong ty

khong dat nhu ké hoach Hoi dong Quaén tri da quyét dinh khong nhan thudng va han ché cic
khoan chi phi khéc.

PHAN THU TU o
PHUONG HUONG HOAT PONG VA CAC CHI TIEU NAM 2017
1. Ké hoach vé nhan su, t6 chirc va dao tao
a. Co cau lai cdc bd phan chuyén mon, dinh mirc nhan sy: Thiét 14p lai hé thong kinh doanh

nhdm hinh thanh h théng phan phdi, on dinh gid ca trén thi treong va hinh thanh bo phan
Marketing nham tu van k¥ thudt va quang b4 san pham Cong ty.
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b.

Tién hanh dao tao cho cdn bd/ cong nhan vién chuyén siu, xay dung lai quy trinh hoat
dong cua tirng B phéan chuyén nghi¢p hon nhu:

- Dao tao can bo ky thuat  : 16 budi xong trong Qui 2/2017 ,
- DPao tao cac 16p veé bénh hoc, dugc hoc va k¥ ndng ban hang chuyén nghiép cho khoi

Kinh doanh : 42 ngay trong nam.

Tét ca céc budi dao tao trong toan Cong ty déu c6 danh gid mirc do hoan thanh vé mit 1y

thuyét va thuc tién hoat dong dé 1am co s& xét nang bac cho cong nhén vién.

2.

w

S.

K¢ hoach vé san xuét nim 2017

Tiép tuc cung cb céc hoat dong QA, QC va R&D theo hudng chuyén sau, hoan thién chudn
GMP, GLP va GSP trong nam 2017;

Day manh ti€u thu céc san pham cdng nghé cao ting 50% so v&i ndm 2016 nhiam ting cong
sut hoat dong cta day chuyen nap chai trong nha mayy GMP;

Phét huy céc san pham truyen thdng ma cong ty dd c6 thuong hiéu trén thi truong;

Tép trung vao nhitng san pham c6 qui md, Sap xép ké hoach san xuat hop 1y, tranh tinh
trang lam thém gio. Tién hanh ty dong hod thong qua cong vi€c trang bi mdy méc dong
thoi sap xép lai cong tic quan 1y, to chirc san xuat cho hoat dong san xuit ngay cang hiéu
qua hon.

. Ké hoach tai chinh

Trong ndm 2017, Cong ty s& tién hanh:

Giam thiéu du no tir phia Khach hang thong qua cong tic kiém sodt céng no chat ché, ban
hanh céc quy dinh can thiét vé cong no voi khach hang. Chinh nhiing diéu nay di lam
giam rd rét no qua han cia khich hang. Nam 2016 tong no trén doanh thu tir 1,0 nhung
sang nam 2017 chi s6 no chi con 0,80 va kiém sodt no xdu ¢ mic thip nhat so véi cic
cong ty trong nganh.

Quan ly chat san pham ton kho, kho bao bi va nguyén li¢u. thong qua cic qui dinh vé dinh
murc ton kho, theo dai chit s6 10.

K¢ hoach kinh doanh nim 2017

Thong qua ké hoach san xuét kinh doanh nam 2017

5.1 Ké hoach
STT DIEN GIAI KE HOACH
DOANH THU BAN HANG 125 ty
1 | Gi vbn hang ban 40%
2 | Chi phi kinh doanh 44.6%
3 | Chi phi tai chinh 4%
4 | Chi phi quan ly 5%
5 | Loi nhuan trude thué 6,4%
TONG CONG 100%
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5.2 Doanh thu tfmi khu vuc:

1 | Khu vuc Doanh Nghiép (Austfeed) 25ty
1 | Khu vuc Mién Bac 22 ty
2 | Khu vuc Mién Trung 6ty
3 | Khu vuc Mién Dong 26 ty
4 | Khu vyc Mién Tay 46 ty
TONG CONG 125 ty

5.3 Doanh thu tirng quy:

1 Quy 1 22,5ty
2 | Quy2 31ty
3 Quy 3 40 ty
4 | Quy4 32,5ty
TONG CONG 125 ty

5.4 Doanh thu theo nhém san pham:

1 Dinh dudng + chirc ndng 45,6 ty 36,5%
2 Khang sinh bot 12,5ty 10 %
3 Khang sinh tiém 19.4 ty 15,5 %
4 | Thuoc thiy san 3,1ty 2,5 %
5 Nhoém Betalactam 44.4 ty 35,5 %
TONG CONG 125 ty 100%

5.5 Gidi phdp thyc hién
a. Ve thi truong:

- Tiép tuc day manh kénh phan phdi trén hé thong dai ly. Trong d6, chu y phat trién thi
truong Mién T4y va Mién Péng, cang cd thi trudng Mién Trung va Mién Bic;

- Phén bd lai nhan su va nguon Iie cho phit hop nang lyc sales va déc diém thi trudng. Pong

thoi, nhan thém nhan su dé phu nhitng dia ban con trong;

- Tap trung céc chuwong trinh xic tién thwong mai nhdm diy manh doanh thu nhém hang

cong nghé cao;

- Khai thc va phét trién thudc cho thay san;

- Thiét 1ap mdi quan h¢, xay dung nén tang cho viéc xuat khau.

b. Vé san pham:

- Thuc hién triét dé chi dao one way trong san xuat nham dam bao chat luong san phém;
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Trang bi thém mat so thiét bi nham ki€m sodt tot san xuat nhu Camera, Phan mén xuat ma
can va may quét vach;

Dong thoi, s& tiép tuc nghién ctru dua ra thi truong 12 san phadm méi da dwoc Cuc Thi Y
cap gidy phép.

Vé San xudt va Ky thudt:

Cong ty sé& tiép tuc ciing cb céc hoat dong QA, QC va R&D theo hudng chuyén sau.
Trong nam nay, Cong ty phai hoan tat tham dinh 60 quy trinh san xuat;

Cong ty s€ déiy manh tiéu thu cc san phidm cong nghé cao nham ting cOng suét hoat dong
cua day chuyén filling trong nha mdy GMP. Trong nam 2016, day chuyén may Filling moi
hoat dong dugc gan 50% codng suat thict ke;

Phong QC sé tién hanh thuc hién theo chuén Vlas;
Trong nam 2017, Cong ty sé tiép tuc giam gia thanh san xuat xuéng bang cic giai phap sau:

(i)  Thyc hién nghiém chi dao One Way, xtr 1y triét & moi tinh trang hang hu, hong
(i)  Cai thién cong tac du bdo trong viéc cung ing
(iii)  Chuan hod nguyén liéu, bao bi dé cung g c6 ké hoach dit mua ca nim nhung liy
theo dinh ky hang thang
(iv)  Tang ning suit thong qua sap xép luc lugng lao dong hop ly va dp dung mdy moc
cong nghé trong san xuat (Duy kién dp dung mdy dén nhén, may v thudc)
(v)  Xd&c dinh dinh muc chi phi cho tirng hang muc trong san xuat phan cong, phan cap
quan ly dé kiém sodt chit cdc chi phi phat sinh trong san Xuat;
(vi)  Sap xép ké hoach san xuét lai cho hop 1y, trdnh lao dong thém gio, ké ca ngay chi
nhét, san phém.

. Vé Nhan sw va Tién lwong:

Trong ndm 2017, Cong ty du kién s& tuyén dung va bd tri cho phit hop.

Vé dio tao:

Cong ty nhan thirc duoc gid trj Nha mdy GMP chii yéu ndm & gid trj phan mém, chi khong
phai phén cliing (mdy mdc, nha xuéng) nén nam nay Cong ty tap trung dao tao d¢ moi hoat
dong nha mdy theo ding chuan WHO GMP;

Ngoai ra, b6 phan van phong cung phong hanh chinh tién hanh ty dao tao va thué chuyén
gia d20 tao dé xdy dung lai tit ca cic quy trinh hoat dong ciia céc phong ban, timg cd nhin
déu phai c6 ban md ta cong viéc dé gép phan tao ra bo may hoat dong gon nhe, ning dong
va hiéu qua hon;

Poi ngii Kinh doanh ciing tiép tuc dao tao vé kién thirc: Bénh hoc, duoc hoc va cic ki nang
ban hang;
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Pong thoi, trong nim nay Cong ty ciing dua vao chuong trinh dio tao vé tinh chuyén
nghiép trong Cong ty.

Von - Nguon von luvu dong

Vén dicu 18 : 50.000.380.000 dong
Doanh thu ’ : 125 ty dong;

Vong quay von . : 2 vong/nam.

Nhu cau von ngan han can : 62,5 ty dong.

Cac hoat dong khac

Tuyén truyén duong 16i cuia Pang, chinh sich phdp luat Nha nudc dén CBCNV, tap trung
di sdu tuyén truyén chinh sach phap luat Nha nudc c6 lién quan dén hoat dong nganh nghé
va nguoi lao dong tai Cong ty.

X4y dyng doi ngii nhin sy phit hop, xdy dung vin héa doanh nghiép tao ban sic trong
moi CBCNV.

Thuc hién trach nhiém ctia doanh nghiép d6i voi cong dong.

, PHAN THU SAU o
PHU CAP CHO HPQT VA BAN KIEM SOAT NAM 2017

Chi phi thwong xuyén HPQT va BKS:

1.

Chi phi thuong xuyén HPQT va BKS 1a 300.000.000 dong, bao gém céc khoan:

Phu cip HPQT, BKS : 180.000.000 dong
Chi phi khéc : 120.000.000 dong

Phy cip HPQT va BKS nam 2017 nhu sau:

Chu tich HDQT : 3.000.000 d/thang
Pho chu tich va thanh vién HDQT  : 2.000.000 d/thang
Trudng ban kiém sodt : 2.000.000 d/thang
Thanh vién ban kiém sodt : 1.000.000 d/thang

TM. Hi ddng Quan tri
Chii tich

PAO MANH LUONG
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