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CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc ldp - Tw do - Hanh phiic

z 1§1EN BAN : ; '
DPAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN DUQC THU Y CAI LAY

Hom nay, vao lic 10h00 ngay 21 thdng 04 ndm 2017 tai Hoi truong Cong ty C6 phin
Dugc Tha y Cai Léy. Hoi dong quan trj Cong ty t6 chirc Pai hoi dong c6 dong thuong
nién nam 2017.

I. PHAN NGHI THUC:
Ong Than Vin Diing — Trudéng Ban t6 chirc

- Tuyén bd ly do, gidi thi¢u dai bjéu tham du.
- Bdo céo ki€m tra tu cich dai biéu.

Vi 0 luong 6 dong tham dy 12 10 ngudi dai dién cho 4.396.703 ¢ phin c6 quyén
bi€u quyet, chiém ty 1€ 88% trén von diéu 1¢, Ban td chirc tuy€n bo du diéu kién tién
hanh dai hoi.

- Théng qua quy ché l1am viéc.
- Gidi thi€u doan chu tich va Thu ky.

Doan chu tich:

1. Ong Pao Manh Lwong - Chii tich Hji dong Quan trj
2. Ong Nguyén Anh Tuan - Truéng Ban kiém soat

Ban Thu ky:

1. Ba Tran Thi Kiéu Chinh
2. Ba Bui Thi Cong Thao

Tét ca C6 dong hién dién biéu quyét théng nhét 100% khong c6 ¥ kién nao khac véi danh
sach trén.

II. NOI DUNG
1. Béo cdo hoat dong nim 2016

1.1 Bio cdo ciia HDQT vé két qui kinh doanh nim 2016

Ong Pao Manh Luong - Chu tich Hoi ddng Quén tri thong qua béo cdo két qué hoat
dong san xudt - kinh doanh nam 2016.
- Doanh thu va cic khoan TN khac  : 111.997.858.200 ddng, dat 112% KH
- Loi nhuén trudce thué : 2.905.258.035 ddng, dat 58,11 % KH
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- Chi phi thué thu nhdp doanh nghiép
- Logi nhuén sau thué TNDN

Nam 2016, Hoi dong quan tri cong ty da tdp trung lanh dao td chire trién khai thye
hién cac muc tiéu chién lugc da dugc Dai hoi dong cb déng thudong nién nim 2016 dé ra
va thong qua ngay 28/05/2016, thyc hién t6t cac linh vuc quan ly, diéu hanh san xudt, tap
trung chuyén sau vé coéng nghé, diy manh cong tac tiéu thu vé san pham, ap dung chinh
sach kinh doanh linh hoat, chdm s6c khéc hang. Pong thoi, chu trong cong tac thu mua

ngudn nguyén vat liéu tai cic cong ty uy tin.

803.405.104 dong
2.101.852.931 ddng

1.2 B4o cdo ciia Ban Kiém soat vé hoat dong kinh doanh nim 2016

Ong Nguyén Anh Tuin — Truéng Ban kiém soat thong qua Béo cdo ciia Ban kiém

soat nam 2016:

Téng gia tri doanh nghiép ciia Cong ty thoi diém 31/12/2016 1a: 130.735.587.252

dong, (ting 52.341.924.466 dong so v6i thoi diém diu nim). Cu thé:

Chi tiéu

Pau nim 2016
(01/01/2016)

Cudi nim 2016
(31/12/2016)

1. Tién va cac khodn tuong duong tién

1.035.593.905

5.832.303.499

2. Cong ng phai thu

23.147.690.367

23.316.308.592

3. Hang héa ton kho

9.816.849.106

20.118.967.903

4. TSLD khéc

1.105.453.200

5. Tai san ¢o dinh

42.254.868.742

1.105.453.200

44.348.221.419

6. Tai san dai han khac

1.033.207.466

36.014.332.639

TONG CONG

78.393.662.786

130.735.587.252

Ngudn vén thudng Xuyén dé duy tri hoat dong ctiia Cong ty tai thoi diém 31/12/2016

1a : 130.735.587.252 ddng. Bao gom:

- Vén chu s& hitu
- Vay ngin han
- Vay dai han
- Vbn khac
(cdac khoadn chzem dung hop phdp)

So v6i ndam 2015, ngudn vén duy tri hoat dong thuong Xuyén cua Cong ty ting 66.77%,

twong duong ting 52.341.924.466 dong.

: 53.280.380.096 ddng
: 36.081.963.905 ddng
: 26.827.634.075 dong
: 14.545.609.176 ddng
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Két qué san xuét kinh doanh nim 2016

Doanh thu va cac khoan TN khac :111.997.858.200 dong

Loi nhuan truée thué : 2.905.258.035 dong
Chi phi thué thu nhép doanh nghi¢p : 803.405.104 dong
Lgi nhuan sau thué TNDN : 2.101.852.931 dong

Ty suat loi nhuan sau thué/ vén chu sé hiru nam 2016 13 3,94 %, so véi nam 2015, 1gi

nhuén sau thué 12 1.042.069.818 dong.

Pai hji nhit tri thong qua véi ty 18 100% s6 cb phin cé quyén biéu quyét c6 mit

tai Pai hoi.

tai

2. Thong qua to' trinh vé bau HBQT va BKS nhiém ky 2017 — 2022, thong qua
quy ché béu cir va thanh phin ban kiém phiéu

Theo d6, g vién HDQT va BKS 1a céc 6ng ba:
Hoi dong Quan tri nhiém ky 2017 — 2022:

— Ong Pao Manh Luong

— Ong Lé Thanh Nam

— Ong Pao Manh Hoa

— Ong Nguyén Anh Tuin

— Ong Vil Tién Dat &

~ Ong Trin Cong Tinh e
Ban Kiém soét nhiém ky 2017 — 2022 o

— Ong Than Vin Diing ; Dgi

— Ba Tran Thij Kiéu Chinh X

— Ba Pham Thi Phuong \}ﬁ

— Ong Pao Manh Hiéu

Dai hdi nhit tri thong qua véi ty 18 100% s6 c6 phén cé quyén biéu quyét c6 mit
Dai hoi.

3. Thong qua két qua biu cir HDQT va BKS nhiém ky 2017 — 2021, PHPCD
théng qua két qua biu nhw sau:

Hoi dong Quién tri nhiém ky 2017 —2022:
- Ong Dao Manh Luong
— Ong Lé Thanh Nam
— Ong Pao Manh Hoa
— Ong Nguyén Anh Tuén
— Ong Vii Tién Dat
Ban Kiém soat nhi¢m ky 2017 — 2022:
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— Ong Than Van Diing
— Ba Tran Thj Kiéu Chinh
— Ba Pham Thi Phuong

Pai hdi nhit tri thong qua két qua biu cir trén véi ty 1§ 100% sb ¢ phin c6
quyén biéu quyét c6 mat tai Pai hji.

% Cong bo két quéa bau cir Chii tich hdi dong quan tri va Trudng ban soat la:

Chu tich Hoi dong quan tri: Ong Pao Manh Luong

Trudng ban kiém soat: Ba Pham Thi Phuong

4. Ké hoach san xuit kinh doanh nim 2017:

Ong Pao Manh Luong - Chu tich Hoi dong Quan tri thong qua ké hoach san xuit
kinh doanh ndm 2017:

Co céu lai cac bo phan chuyén mén, dinh mirc nhén suy: Thiét 1ap lai hé thdng kinh
doanh nhim hinh thanh hé thong phan phéi, on dinh gia ca trén thi truong va hinh thanh
b phan Marketing nham tw van ky thuat va quang ba san phim Cong ty.

Tlep tuc cling ¢d cac hoat dong QA, QC va R&D theo huéng chuyén sdu, hoan thién
chun GMP, GLP va GSP trong nim 2017; P4y manh tiéu thu céc san phdm cong nghé
cao ting 50% so v6i nim 2016; Phat huy céc san phadm truyén thdng ma cong ty da c6
thuong hiéu trén thi trudong;

Tap trung vao nhimng san phdm c6 qui md, Sip xép ké hoach san xuét hop ly, tranh
tinh trang lam thém gio. Tién hanh tu dong hoa thong qua cong viéc trang bi mdy moc
dong thoi sip xép lai cong tac quan 1y, to chirc san xuit cho hoat dong san xuét ngay
cang hi¢u qua hon.

Trong niam 2017, Cong ty sé tién hanh:

- Giam thiéu du no tir phia Khach hang thong qua cong tac kiém soat cong ng chit chg,
ban hanh cac quy dinh cin thiét vé céng no véi khach hang. Chinh nhitng diéu nay da
lam giam r3 rét ng quéa han ctia khach hang. Nam 2016 té‘mg no trén doanh thu tr 1,0
nhung sang nam 2017 chi s ng chi con 0,80 va kiém soat ng x4u & mirc thip nhit so
v@i cac cong ty trong nganh.

- Quan Iy chit san phdm tdn kho, kho bao bi va nguyén liéu thong qua cic qui dinh vé
dinh mirc ton kho, theo ddi chit s6 16.

K& hoach san xuit - kinh doanh niim 2017

Doanh thu béan hang: 125 ty dong

Loi nhuin trwée thué: 5 ty dong

Pai hoi nhit tri thong qua két qui biu cir trén véi ty 18 100% sb ¢d phin c6
quyén biéu quyét c6 mit tai Pai hi.

5. Théng qua t& trinh vé phu cip cho HPQT va Ban kiém soat nim 2017

Chi phi thuong xuyén HPQT va BKS 300.000.000 dong (ba trdm triéu dong), chiém
0,24% doanh thu bao gom céc khoan:

- Phu cip HPQT, BKS : 180.000.000 dong
- Chi phi quan ly va thudéng : 120.000.000 dong

Phu cidp HDQT va BKS niim 2017 nhu sau:

- Chu tich HDQT :3.000.000 ddng/thang
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- Thanh vién HDQT : 2.000.000 dong/thang
- Trudng ban kiém soat :2.000.000 dong/thang
- Thanh vién Ban kiém so4t : 1.000.000 dong/théng
})al hol nhat tri thong qua két qua biu cir trén véi ty 18 100% s6 c6 phén cé
quyén biéu quyét c6 mit tai Dai héi.

6. Thong qua to trinh chon Céng ty kiém to4n B4o cfo tii chinh nim 2017

Ban kiém soat Cong ty Cd phin Dugc thi y Cai Ldy kinh trinh Dai hgi déng ¢ dong
thudng nién ndam 2017 xem xét va uy quyén cho Hoi dong quan tri thuc hién viéc lya
chon cong ty kiém toan cho Bé4o c4o tai chinh nam 2017.

Bal hdi nhat tri théng qua két qua bau cir trén véi ty 18 100% s6 cb phin c6
quyén biéu quyét c6 mat tai Pai hoi.

7. Théng qua to trinh vé viée diéu chinh ké hoach chia C3 tirc nim 2016
Cin cir vao Bién ban hop HDQT s6 02/2017/BB-HDQT/MKYV ngay 03/04/2017:

Cian cir To trinh s6 05/2017/TTr-HPQT vé viéc didu chinh ké hoach chia ¢d tirc nam
2016;

DHDCD thong nhét tién hanh thong qua ké hoach chia C4 tirc ndm 2016 nhu sau:

K¢ hoach chia C tirc ndm 2016 s& & mirc 03% twong (g 300 ddng trén mdi ¢ phiéu.

Uy quyén cho Ong Dao Manh Luong — Chu tich HDQT chon thdi diém chia C4 tire va
théng bao téi cac C6 dong hién hitu.

Dai hq: nhit tri thong qua két qua bau cir trén véi ty 18 100% s6 cb phin cé
quyén biéu quyét c6 mat tai Dai hoi.

8. Théng qua To trinh dé nghi ¢d dong 16n mua thém cd phiéu ma khong phai chao
mua cﬁng khai

Pai hoi ddng cb dong phé chudn cho phép cb dong 16n 1a Cong ty Co phan Tép doan
Mavin nhan chuyén nhuong thém 903.696 cb phiéu MKV. Tong s6 ¢6 phiéu cua Céng
ty C6 phan Tap doan Mavin va ngudi co lién quan du kién nidm gift sau khi thuc hién
giao dich chuyén nhuong s& 13 3.837.874 ¢ phiéu, trong ung 76,76 % voén didu 1é cua
MKV.

Phuong thirc giao dich: Giao dich thoa thuén thong thudng thanh nhiéu dot ma khong
phai chao mua cong khai cho dén khi hét sé lugng déang ky.

Thoi gian thyc hién: Quy 2/2017

Dal hol nhat tri thong qua két qua biu cir trén véi ty 18 100% sé cb phin cé
quyén biéu quyét c6 mit tai Dai hoi.

9. Théng qua bién bin va Nghi quyét Pai hji:
Ba Bui Thi cong Thao dai dién Ban Thu ky théng qua Bién ban va Nghi quyét Dai hoi
dong c¢b dong cong ty nam 2017.

Dal hoi nhat tri thong qua két qua biu cir trén véi ty 18 100% s6 c6 phéan cé
quyén biéu quyét c6 mit tai Dai hi.
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Chu tich Hoi ddng Quan tri tuyén bd bé mac Pai hoi.
Bién ban két thic lic 12h30 cing ngay./.

BAN THU KY

Tréin Thj Kiéu Chinh  Bui Thi Cong Théo
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