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CONG TY CO PHAN DUQC THU Y CAI LAY
Khu phé 1, phuong 5, thi xa Cai Lay, tinh Tién Giang
Dbién thoai: (0273) 3710769 - Fax: 3826363

Email: info@cailayvetco.com

DUQC THU Y CAI LAY
WHO - GMP

$6:01/2020/BC/HPQT-MKV

Tién Giang, ngay 18 thang 04 nam 2020

- BAO CAO
CUA HQI PONG QUAN TRI CONG TY
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020
(Tai liéu phuc vu Pai héi dong co dong ngay 18/04/2020)

Tinh hinh chan nu6i ndm 2019 gap nhiéu kho khan, gia thit logn van ¢ muc thép ntra dau
nam, dich Ta heo Chau Phi (ASF) bung phat manh & nira cudi nam, khién s6 luong dan heo giam
manh. Gi4 ga va gia trimg ciing bién dong, khién nguoi chan nudi chiu thua 15.

Mic du HPQT va toan thé can bo cong nhan vién Cong ty da chung tay gop sire nd luc dé
thuc hién cong cudc dua cong ty timg budc vuot qua sy khung hoang nganh noi chung nhung két
qua van chwa c6 lgi nhuan nhu mong muén.

Thay mat Hoi dong quan tri Cong ty, toi xin trinh Dai hoi thong qua bao céo hoat dong cua
Hoi dong Quan tri Cong ty ndm 2019 va Ké hoach san xuat kinh doanh nam 2020 nhu sau:

' ] PH&N THU NHAT ]
KET QUA HOAT PONG CUA HQI PONG QUAN TRI CONG TY

I. Tinh hinh hoat djong ciia Cong ty trong nam 2019

Nim 2019, Viéc d6i miat voi nhing thach thirc kho khin doi hoi nhitng nd luc khong ngimg, tap
thé can bo NV cua Cong ty da phan dau hoan thanh va vuot ké hoach dau nam nhu sau:

- Tong doanh thu ban hang : 139.659.234.869d, (dat 93.1% K¢é hoach)
- Loi nhuan trude thué :2.432.840.011 d, (dat 81.1% K¢é hoach)

- Thué thu nhap doanh nghiép :735.250912 &

- Loi nhuén sau thué : 1.697.589.099 d

S6 liu BCTC nam 2019 s& duoc Hoi dong Quan tri trinh bay & phan Béo céo tai chinh.

II. Tinh hinh von va c¢6 phan nim 2019

- Vén Diéu I¢ ndm 2019 : 50.000.380.000 dong

- Tbng sb cb phiéu :5.000.038 c6 phiéu.

- S lugng cb phiéu di phat hanh ©5.000.038 cb phiéu phd thong.
-S4 lugng cb phiéu dang luu hanh :5.000.000 c6 phiéu.

- C6 phiéu quy cua Cong ty : 38 ¢6 phiéu.
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IIL. V& quan hé véi co dong:

Cong ty da tuan thii vé cong bd thong tin theo phap ludt va cic vin ban luat ap dung cho
cong ty dai chung va to chirc niém yét. Ngoai ra quan hé vdi co dong mot cach thuong xuyén va
tich cuc thong qua trang web va nguoi cong bo thong tin ciia Cong ty.

IV. Bio cdo ciia Hoi dong quan tri cong ty

Nam 2019, Ho6i df‘mg Quan tri cua Cong ty da tap trung sy lanh dao td chire trién khai thuc
hién cac muc tiéu chién luge dugc bai héi ddng cd dong thuong nién nam 2019 dé ra va thong
qua ngay vao 20/04/2019, thyc hién t6t cac linh vuc quan 1y, diéu hanh san xuét nhat 1a cong tac
chuén bi va té chirc san xudt, k¥ thudt cong ngh¢ nén da tao ra su 6n dinh dong bo trong san xudt
kinh doanh, ddy manh kénh phan phdi trén h¢ thong dai ly. Ngoai ra, Hoi dong quan tri da dua ra
cac bi¢n phap:

- Hoach dinh va dé, ra phuong huéng hoat dong san xuét kinh doanh ctia ndm 2019 quyét tim
phai hoan thanh tot ké hoach da de¢ ra;

- Co chu lai cac bd phén chuyén mon, dinh muc nhéan sy: Thiét lap lai hé théng kinh doanh
nham hinh thanh hé thong phan phoi, 6n dinh gia ca trén thi truong va hinh thanh bo phén
Marketing nham tu van ky thudt va quang ba san pham Cong ty.

- Cai tién may moc thiét bi, ap dung nhitng tién bo k¥ thuat mdi vao san xuét, quan 1y san xuat
chat ch€ tir khau dau vao d€ nang cao nang suat lao dong, chat lugng san pham, giam chi phi
nguyén, nhién vat li¢u, di€n nang, tranh that thoat lang phi;

- Thay ddi chinh sach tra luong, thudéng lam don bay kinh té vé tién luong, tién thuéng dé nang
cao y thirc quan ly ctiia nguoi lao dong;

- Kiém tra chat ch@ cac loai vat tu dau vao véi ting loai dbi tuong theo cac chi ti€u quy dinh
tuong tng v4i yéu cau da dinh va chi duoc phép dua vao san xuat nhirg vat tur dam bao chit
luong;

- Kiém soat va tai cdu trac tai chinh ciing nhu t6 chtc cia Cong ty mot cach manh mé phu hop
v6i tinh hinh hién tai va chuan bi nguon lyc d€ van hanh hoat dong san xuat va kinh doanh
theo quy m6 mai sau khi Nha mady GMP hoan thanh.

- Hoi dong quan tri cong ty tai ngay 31/12/2019 gom 05 thanh vién, trong d6:
+ 01 Chu tich Hoi déng Quan tri 1a thanh vién doc lap;
+ 04 Uy vién Hoi dong Quan tri gdm 04 thanh vién doc 1ap.

Trong nam vira qua cac thanh vién Hoi dong Quan tri déu y thire dugc vai tro va trach
nhiém ctia minh mot cach trung thyc, can trong vi quyén loi cta cac c¢b dong va cua Cong ty.

Hoi dong Quan tri Cong ty dam bao t6 chirc day du cac cudc hop khi giai quyét nhitng van
de lién quan dén hoat dong san Xuét kinh doanh, dau tu, S6 lwong thanh vién du hop va biéu
quyét theo luat dinh. T chirc thuc hién tt cong tac giam sat cia Hoi ddng Quan tri di v6i Toéng
giam dbc va nhitng can bd quan ly. Quan tdm kién toan cong tac t6 chirc can b tir cac phong ban
dén phan xudng san xuat.

Te 5ng két cdc quyét dinh cugc hop cia Hji doAng Qudan tri nam 2019 cu thé nhw sau.
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Céc cudc hop ctia HDQT: Tir ngay 01/01/2019 dén ngay 31/12/2019

Stt| Thanh viéen HDQT Chikc vu Sobudi | Tyl¢ | Ly dokhéng
hop tham dw
tham du
1 | Ong Pao Manh Luong Chu tich HDQT 03 100%
A A LA Thanh vién o
2 | Ong Lé Thanh Nam HDQT 03 100%
A R Thanh vién o, | Tunhiém ngay
3 | Ong Vii Tién Dat HDQT 02 100% 12/3/2019
Ong Pao Manh Hoa Thanh vién o
4 HDQT 03 100%
Ong Nguyén Anh Tuén Thanh vién o
5 HDOT 03 100%
A R . = B0 nhiém ngay
0 v
6 | Ong Ngo6 Phu Thoa Thanh vién HDQT 01 33% 20/4/2019

Hoat dong giam sat ctia Ho1 déng Quan tri dbi voi tinh hinh san xuit kinh doanh thuc té cua
cong ty: HPQT ludn bam sat tinh hinh san xuit kinh doanh thyc té ctia cong ty. Cac van dé
quan trong c6 dinh huéng 16n cua cong ty déu dugc HPQT hop thao luan dan chu va ra nghi
quyét, Quyét dinh kip thoi ¢é Téng Giam déc trién khai thyc hién.

Hoat dong giam sat Hoi dong quan tri d6i voi Ban Giam ddc: Tong Giam ddc ciing 1a thanh
vién cia HPQT nén viée bao cdo, cung cp thong tin vé hoat dong ciia Ban Giam dbc véi
HbQT rat thuan loi. Ngoai cac cudc hop dinh ky, cac thanh vién HPQT thudng xuyén trao
dbi thong tin, tham van cac van dé quan trong trong viéc diéu hanh hoat dong cong ty qua
dién thoai, email.

Bén canh do, thé theo nguyén vong ca nhan cua Ong Vi Tién Pat ~Tong Giam déc Cong ty,
Hoi dong quan tri da ra Nghi quyét s6 02/2019/NQ-HPQT-MKYV ngay 12/03/2019 vé viéc
chap thuan Ong Vii Tién Dat thoi giit chirc vu Tong giam dbc Cong ty cd phan Dugc Thu y
Cai Lay tu ngay 12/03/2019. Cong ty giai quyét cac ché d6 lao dong cua Ong Vil Tién Dat
theo quy dinh cua Cong ty va Phap luét v€ lao dong. Dong thoi, Cong ty di cong bd thong tin
nay theo dung quy dinh d6i voi Cong ty niém yét.

Hoat dong cua cac tiéu ban thudc Hoi déng Quan tri: khong c6 tiéu ban.

V.Céc nghi quyét ciia Hoi ddng quan tri:

Stt

S6 nghi quyét/Quyét

dinh Ngay Noi dung

Vé viéc Triéu tap Pai hoi dong CO dong

01 | 05/2019/NQ/HDQT-MKYV | 18/02/2019 | thuong nién ndm 2019

Chap nhan 6ng Vii Tién Dat thoi giir chirc vu

02 | 02/2019/NQ/HPQT-MKV | 12/03/2019 | Téng Giam déc

Nghi quyét dai hoi dong ¢ dong thudng nién

03 | 03/2019/NQ/HDQT-MKYV | 20/04/2019 | ndm 2019
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PHAN THU HAI:
BAO CAO TAI CHINH NAM 2019

I. Bo cdo tai chinh d dwoc kiém toan :

Céc bao c4o tai chinh da dugc kiém toan theo quy dinh ctia phap luat vé ké toan.
Béo céo tai chinh gom:

1. Bang can doi ke toan

TAI SAN Mi  Thuyét 31/12/2019 01/01/2019
s0  minh VND VND
100 40,757,961,086 53,934,075,984
110 4 1,793,512,722 990,644,067
Tién 111 1,793,512,722 990,644,067
130 24,264,454,308 34,865,076,429
Phai thu ngin han cta khach 131 6 23,502,345,473 31,360,094,148
han
Tré%rudc cho nguoi ban ngén 132 518,568,250 3,103,223,484
han
Phai thu ngin han khéc 136 7 243,540,585 401,758,797
140 8 14,199,787,268 17,229,309,612
Hang ton kho 141 14,199,787,268 17,229,309,612
150 500,206,788 849,045,876
Chi phi tra trudc nge“in han 151 5 476,829,391 714,717,179
Thué GTGT dugc khéu trir 152 - 116,576,342
Thué va cac khoan khac phai 153 13 23,377,397 17,752,355
thu Nha nudc
200 64,957,961,379 74,295,262,811
210 - 741,212,000
Phai thu dai han khac 216 7 - 741,212,000
220 64,649,581,059 73,098,939,831
Tai san ¢b dinh hiru hinh 221 9 64,614,664,930 71,369,500,882
- Nguyén gia 222 101,165,897,669 97,792,065,914
- Gia tri hao mon luy ké 223 (36,551,232,739) (26,422,565,032)
Tai san ¢ dinh thué tai chinh 224 10 - 1,665,722,820
- Nguyén gia 225 - 3,276,831,755
- Gid tri hao mon luy ké 226 - (1,611,108,935)
Tai san ¢b dinh vo hinh 227 11 34,916,129 63,716,129
- Nguyén gia 228 260,000,000 260,000,000
- Gid tri hao mon luy ké 229 (225,083,871) (196,283,871)
260 308,380,320 455,110,980
Chi phi tra trudce dai han 261 5 308,380,320 455,110,980
270 105,715,922,465 128,229,338,795
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DPon vi tinh: VND

NGUON VON Ma  Thuyét 31/12/2019 01/01/2019
50 minh VND VND
300 52,768,033,209 76,474,719,523
310 36,169,358,706 57,679,945,020
Phai tra nguoi ban ngén han 311 12 3,926,645,369 16,409,108,679
Nguoi mua tra tién trude ngdn 312 34,886,478 13,898,117
han
Thué va cac khoan phai ndp 313 13 957,137,888 581,481,275
Nha nude
Phai tra ngudi lao dong 314 1,299,727,463 1,386,470,000
Chi phi phai tra ngén han 315 14 3,278,118,176 1,593,342,034
Phai tra ngén han khac 319 15 12,111,820 1,512,812,100
Vay va ng thué tai chinh ngan 320 16 26,697,962,593 36,220,063,896
han
Quy khen thuéng, phic loi 322 (37,231,081) (37,231,081)
330 16,598,674,503 18,794,774,503
Phai tra dai han khac 337 15 1,500,000,000 -
Vay va ng thué tai chinh dai 338 16 15,098,674,503 18,794,774,503
han
400 52,947,889,256 51,754,619,272
410 17 52,947,889,256 51,754,619,272
Vén gop cua chu s6 hiru 411 50,000,380,000 50,000,380,000
- C6 phiéu phé thong cé quyén  411a 50,000,380,000 50,000,380,000
biéu quyet
Cb phiéu quy 415 (380,000) (380,000)
Quy dau tu phat trién 418 69,863,124 69,863,124
LQ@ nhuan sau thué chua phan 421 2,878,026,132 1,684,756,148
héi
I-)L,NST,chu*a phdn phéi lily ké ~ 421a 1,180,437,033 1,902,300,011
dén cuoi ky truoc )
- LNST chwa phan phoi ky nay — 421b 1,697,589,099 (217,543,863)
440 105,715,922,465  128,229,338,795

2. Béo c4o két qua hoat dong kinh doanh ctia Cong ty nam 2019.
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Chi tiéu Mi Thuyét Nam 2019
s6 minh
VND

Nam 2018

VND

Doanh thu bian hang va cung cip dich vu 01 18 139.659.234.869

Cac khoan giam trir doanh thu 02 19 37.249.494.790
Doanh thu thuin ban hang va cung cip 10 102.409.740.079
dich vu

Gia vén hang ban 11 20 80.111.508.564
Lgi nhuén gdp vé ban hang va cung cip 20 22.298.231.515
dich vu

Doanh thu hoat dong tai chinh 21 21 1.036.567
Chi phi tai chinh 22 22 5.767.310.975
Trong do: Chi phi ldi vay 23 3.891.205.549
Chi phi ban hang 25 23 10.202.167.470
Chi phi quan ly doanh nghiép 26 23 3.982.776.811
Lgi nhuén thuin tir hoat djng kinh 30 2.347.012.826
Thu nhap khac 31 24 394.951.613
Chi phi khac 32 25 309.124.428
Lgi nhuan khac 40 85.827.185
Tong loi nhuéin ké toan truéc thué 50 2.432.840.011
Chi phi thué TNDN hién hanh 51 26 735.250.912
Chi phi thué TNDN hodn lai 52 -
Loi nhuin sau thué thu nhéap doanh 60 1.697.589.099
nghi¢p

Lii co ban trén c¢6 phiéu 70 27 340
Lii suy giam trén ¢ phiéu 71 28 340

IL. B4o cdo kiém toan
1. Trach nhiém ciia Ban Téong giam doc (d6i v6i bao cdo tai chinh)

HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Cac thanh vién Hoi ddng Quan tri va Ban Tong Gidm ddc da diéu hanh Cong ty trong nim tai

chinh két thuc ngay 31/12/2019 va cho dén ngay 1ap bao cdo nay bao gom:

Hoi dong Quan tri

163.208.123.389
28.629.383.778
134.578.739.611

106.611.337.358
27.967.402.253

10.791.037
6.732.405.438
4.920.385.705

14.833.332.106
6.353.808.150
58.647.596
338.910.270

79.488.224
259.422.046
318.069.642
535.613.505

(217.543.863)

(44)
(44)

Ong Pao Manh Luong Chu tich HbQT

Ong Nguyén Anh Tuin Thanh vién

Ong Lé Thanh Nam Thanh vién

Ong Vii Tién Pat Thanh vién Mién nhiém ngay

12/03/2019
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Ong Ngé Phu Thoa Thanh vién
Ong Pao Manh Hoa Thanh vién

Ban Tong Giam doc

K ) n ) Mién nhiém ngay
Ong Vii Tién Dat Tong Giam doc 12/03/2019

Ong P4 Van Tai Giam ddc diéu hanh

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam ddc Cong ty ¢ trach nhiém 1ap Béo céo tai chinh phan 4nh trung thyc va hop 1y
tinh hinh tai chinh cta Cong ty tai ngay 31/12/2019 ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cua Cong ty trong nim 2019. Trong viéc 14p Bao cdo tai chinh nay,
Ban Tong Giam ddc dugc yéu ciu phai:

«  Luya chon céc chinh sach ké toan thich hop va ap dung cac chinh sich d6 mot cach nhat quan;
* Duara cic phan doan va udce tinh mot cach hgp 1y va than trong;

«  Néu rd cic nguyén tic ké toan thich hop c6 dugc tuan thii hay khong, c6 nhimg ap dung sai
1&ch trong y€u can duoc cong bo va giai thich trong bao cao tai chinh hay khong; va

« Lép Bao c4o tai chinh trén co s¢ hoat dong lién tuc trir trudng hop khong thé cho rang Cong
ty s& tiép tuc hoat dong kinh doanh.

Ban Tong Giam dbc xac nhan rang Cong ty di tuan thu cac yéu cau néu trén trong viéc 1ap Béo

cao tai chinh.

Ban Tong Giam dbc Cong ty chiu trach nhiém dam bao rang s6 sach ké toan duoc ghi chép phu
hop dé phan anh hop 1y tinh hinh tai chinh ctia Cong ty & bat ky thoi diém nao va dam bao ring
Béo cdo tai chinh phu hop véi Chudn muc ké toan, Ché d ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y ¢o lién quan dén viéc lap va trinh bay Béo céo tai chinh. Ban Tong Giam
dbe cling chiu trach nhiém dam bdo an toan cho tai san ctia Cong ty va vi vy thuc hién cac bién
phap thich hop dé ngin chin va phat hién cac hanh vi gian l4n va sai pham khac.

CAC CAM KET KHAC

Ban Tong Giam doc cam két rang Cong ty khong vi pham nghia vu cong b thong tin theo quy
dinh tai Théng tu sé 155/2015/TT-BTC 06/10/2015 cua Bo Tai chinh vé viéc cong bd thong tin
trén thi truong ching khoan va quy dinh vé quan tr Cong ty tai Nghi dinh 71/2017/ND-CP ngay
06/06/2017 huéng dan vé quan tri cong ty ap dung ddi véi Cong ty dai ching va Thong tu s6
95/2017/TT-BTC ngay 22/09/2017 ctua Bo Tai chinh huéng din mét sb didu cua Nghi dinh
71/2017/ND-CP.

Ban Tong Giam déc xac nhan rang Cong ty di tuan thu cac yéu cau néu trén khi 1ap bio cdo tai
chinh.

2 Don vi kiém toan:

PON VI KIEM TOAN  : CONG TY TNHH KIEM TOAN VA TU VAN UHY ACA
VAN PHONG CHI NHANH TP HA NOI
Tang 9, tda nha HL, Duy Tan, Cau Gidy, Ha Noi
PT : 04 3755 7446 / Fax: 04 3755 7448
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Email : uhy-info@uhyvietnam.com.vn
Website : http://www.uhy.vn

BAO CAO KIEM TOAN PQC LAP

Vé Bdo cdo tai chinh cia Cong ty C6 phan Duwoc Thii Y Cai Ly
Cho nam tai chinh két thuc ngay 31/12/2019

Kinh givi:  Cac Co dong, Hoi ddéng Quan tri va Ban Tong Giam ddc
Cong ty Co phan Dwge Thu Y Cai Lay

Chung t61 da tién hanh kiém toan Bao céo tai chinh ctia Cong ty C6 phan Duge Thu Y Cai Lay
(sau day goi tat 1a ”Cong ty”), dugc 1ap ngay thang 03 ndm 2019 trinh bay tir trang 05 dén trang
30, bao gom Bang can d6i ké toan tai ngay 31/12/2019, Bao céo két qua hoat dong kinh doanh,
Béo c4o luu chuyén tién t& cho ndm tai chinh két thic cing ngay va Ban thuyét minh bao céo tai
chinh.

Trach nhiém cia Ban Tong Giam doc

Ban Tong Giam ddc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y Béo
c4o tai chinh ctia Cong ty theo Chuan muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va
cac Quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay Bao cao tai chinh va chiu trach
nhiém vé kiém soat ndi bd ma Ban Tong Giam dbc xac dinh la can thiét dé dam bao cho viéc 1ap
va trinh bay B4o cdo tai chinh khong ¢ sai sot trong yéu do gian 1an hogc nhim 1an.

Trach nhiém ciua Kiém toan vién

Trach nhiém cua ching t6i 1a dua ra y kién vé Béo céo tai chinh duya trén két qua ciia cudce kiém
toan. Chung t6i da tién hanh kiém toan theo cidc Chuin muc kiém toan Viét Nam. Cac Chuin
muc ndy yéu cau chiing t6i tuan tha chuan muc va cac quy dinh vé dao dtrc nghé nghiép, lap ké
hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop ly vé viéc liéu Béo cdo tai chinh
ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nham thu thap cac bang ching kiém todn vé
cac s0 liéu va thuyét minh trén Bdo cao tai chinh. Céc thu tyc kiém toan dugc lya chon dua trén
xét doan cuia kiém toan vién, bao gdm danh gid rui ro co sai sot trong yeu trong bao cao tai chinh
do gian 1an hodc nham 1an. Khi thyc hién dénh gia cic rai ro nay, kiém toan vién d xem xét
kiém soat ndi bo ciia Cong ty lién quan dén viéc 1ap va trinh bay Bao céo tai chinh trung thuyc,
hop 1y nham thiét ké cac thu tuc kiém toan phu hogp véi tinh hinh thyc té, tuy nhién khong nham
muc dich dwa ra y kién vé hiéu qua cua kiém soat ndi bo ciia Cong ty. Cong viéc kiém toan ciing
bao gdbm danh gi4 tinh thich hop cua cac chinh sach ké toan dugc ap dung va tinh hop 1y cia cac
wdc tinh ké toan cua Ban Téng Giam ddc cling nhu danh gia viéc trinh bay tong thé Bao cdo tai
chinh.

Chiing t6i tin twdng ring cic bang chimg kiém toan ma ching t6i d thu thap duoc 1a day du va
thich hgp dé lam co sé cho y kieén kiém toan ctia chung toi.

Y kién cia Kiém toan vién
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Theo ¥ kién ctia ching t6i, xét trén cac khia canh trong yéu, Béo cdo tai chinh d4 phan anh trung
thyc va hop 1y vé tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2019 ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay, pht hop
Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac Quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Nguyén Minh Long Lé Quang Nghia

Phé Tong Giam doc ) Kiém todn vién )

Giay CNDKHN kiém toan s6 0666-2018- Giay CNDKHN kiém toan so 3360-2017-
112-1 112-1

Thay mat va dai dién cho )
CONG TY TNHH KIEM TOAN VA TU VAN UHY
Ha Ngi, ngay 26 thang 03 nam 2020

PHAN THU BA: ] )
PHAN CHIA LQT NHUAN, CHI THU LAO CHO HQOI PONG QUAN TRI, BAN KIEM
SOAT CONG TY NAM 2019
I. Phwong an phin chia lgi nhuin

Do tinh hinh chin nuéi tai Viét Nam van dién bién phirc tap trong thoi gian t6i nén Hoi dong
Quan tri dé xuat tai Pai hdi c6 dong lan nay khong phan chia 1gi nhuan cia nam 2019.

IL. Thii lao cho HPQT, BKS Céng ty niim 2019 cu thé nhw sau:

- Thu lao HPQT (05 nguoi) : 132.000.000 d(:")ng
- Thu lao BKS (03 nguoi)  : 48.000.000 dong

Téng cong : 180.000.000 dong

Dai hoi c6 dong 2019 da phé duyét thu lao la 300.000.000 ddng, tuy nhién do két qua Cong ty
khong dat nhu ké hoach Hoi dong Quan tri d3 quyét dinh khong nhén thudng va han ché cac
khoén chi phi khéc.

, PHAN TH['J" TU o )
PHUONG HUONG HOAT PONG VA CAC CHI TIEU NAM 2020

1. Ké&hoach nhén s, t6 chirc, dao tao:

Cong ty tap trung xy dung ké hoach tuyén dung, thu hat nhéan Iyc, ché d6 1am viéc khoa hoc,
tac phong chuyén nghiép, cing nhitng chinh sach dii ngd, khen thudong hp dan.

Trong nam 2020 uu tién tuyén dung cac vi tri quan 1y quan 1y, cac chirc danh con khuyét va
tuyén dung lyc lugng kinh doanh diing chuyén nganh thu y, thiy san.

K¢ hoach dao tao: thuc hién 3 loai hinh dao tao

Thwong xuyén dao tao ndi bo:

- Pao tao kién thite GMP, GSP va GLP co ban

- Bao tao van hanh may moc, thiét bi cta san xuét, ky thuat
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- Pao tao kién thirc vé san phém, bénh hoc
- Pao tao kién thirc vé viée kiém soat quy trinh
Dao tao bén ngoai:

- Pao tao k¥ nang lanh dao cho cip Quan Iy

- K thuat danh gia ASK, KPI

- K¥ nang dam pham, thuong luong

Két hop véi co quan chire niing dé tiép tuc dao tao cac khéa cin thiét nhu:

- An toan hoa chit, phong chdng chay n6

- Cac van ban phap luat nganh

2. Ké& hoach phit trién co sé ha ting, trang thiét bi:
Trong nim 2020 khong d4u tu thém, tap trung t6i wru hoa cac diéu kién hién co
Ké hoach san xuét nim 2020:

- Cong ty sé tiép tuc va cing ¢ cac hoat dong QA, QC va R&D theo hudng chuyén sau.

- Van hanh hiéu qua day chuyén tu dong trong nha may GMP, t6i wu cong suat may.

- Tap trung cac giai phap kiém soat va tiét giam chi phi nhu: dién, nudc va cac chi phi van
hanh khac, nang cao tinh than tu giac, y thuc, trach nhiém cia Can by CNV Cong ty.

- Duy tri kiém soét, thuc hién quan 1y chat luong theo tiéu chuan WHO GMP tir nguyén vat
liéu dau vao, thanh pham dau ra, thudng xuyén cai tién va nang cao chét lugng san pham,
tap trung nghién ctru xdy dung phat trién dong san phdm méi phit hop véi thi hiéu va nhu
cau thi truong.

- Xay dung tiéu chudn nhan su ¢ timg vi tri trong nha may GMP, theo hudng tinh gon va phu
hop voi trinh do chuyén moén, nang luc cua ting nguoi.

3. Ve tai chinh:
Cong ty s& tiép tuc cd gang han ché cac phat sinh bang cac bién phép sau:
- Quan 1y chit nguyén liéu, bao bi, thanh pham ton kho
- Xiét chat cong no khach hang, don dbc kinh doanh va ké toan cong no tich cuc thu ng
- Thuong lugng cac nha cung cép kéo dan thoi han thanh toan.
- Kiém soat chit dong tién, han ché tam tmg c4 nhan, thanh quyét toan tam (mg theo ding
thot gian qui dinh.
4. K& hoach kinh doanh nim 2020:
4.1 K¢ hoach Cong ty

STT Dién giai K¢é hoach
DOANH THU 150 ty
1. | Gi4d vOn ban hang 40 %
2. | Chi phi khach hang 33 %
3. | Chi phi ban hang 14 %
4. | Chi phi tai chinh 3%
5. | Chi phi quéan ly 6 %
6. | Loi nhuan trugc thué 4%
TONG CONG 100%
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4.2 Doanh thu tirng khu vue:

STT Dién giai K¢ hoach

DOANH THU TOAN QUOC 150 ty

1 | Khu vuc doanh nghiép 80 ty

2 | Khu vyc phan phoi 70 ty

4.3 Doanh thu tirng quy:

STT Dién giai Quyl | Quyll | Quy Quy | Tong
11 v cong
1 | Khu vuc doanh nghiép 17 ty 19 ty 20 ty 24ty | 80 ty
2 | Khu vyuc phan phoi 15ty 17ty | 18ty 20ty | 70ty
TONG CONG 32ty 36ty | 38ty | 44ty | 150ty

5. Giai phap thuc hién:

Tlep tuc day manh kénh phén phdi trén hé thong dai 1y. Trong do, chu y phat trién thi truong
mién Tay, mién  Dong, hoan thién hon nira thi truong mién Trung.

Tiép tuc tim kiém, diy manh kénh xuét khau, phan bo lai nhan sw, ngudn luyc cho phu hop
nang luc va dac diém thi truong, déng thoi tuyén dung, dao tao nhan sy cho cac vi tri con
khuyét.

Tap trung cac chuwong trinh xtc tién thuong mai, hoi thao nham diy manh doanh thu nhom
hang cong ngh¢ cao va hang truyén thong.

Tim kiém thi truong, nha phan phdi, dai 1y dé phat trlen hang thuy san.

Thyc hién viéc san xuét, gia cong hang hoa nhim t01 uru thiét bi hién co.

Thiét 13p quan hé, xay dung nén tang cho viéc xuit khau.

6. Von — Ngudn von lwu dong:

Vén diéu 18 : 50.000.380.000 dong
Doanh thu : 150 ty dong;
Vong quay von : 3 vong/nam.

Nhu cu vén ngin han can : 36 ty dong.

7. Cac hoat dong khac:

Tuyén truyén dudng 16i cua Pang, chinh sach phap luat Nha nudc dén can bo Cong nhén
vién, tap trung cong tac tuyén truyén chinh sach phap luat Nha nudce c6 lién quan dén hoat
dong nghang ngh¢ ctia nguoi lao dong tai cong ty.

Xay dung van hoa doanh nghi¢p, y thirc, tic phong cong nghiép trong moi can bo cong nhan
vién.

Thuyec hién trach nhiém ciia doanh nghiép dbi véi cong dong.

, PHAN THU NAM ,
PHU CAP CHO HPQT VA BAN KIEM SOAT NAM 2020

Chi phi thuwong xuyén HPQT va BKS:
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. Chi phi thuong xuyén HPQT va BKS 14 300.000.000 dong, bao gdm céc khodn:

Phuy cdp HPQT, BKS : 180.000.000 ddng
Chi phi khac : 120.000.000 ddng

. Phu cap HPQT va BKS nam 2020 nhu sau:

Chu tich HBQT :3.000.000 d/thang
Thanh vién HDQT : 2.000.000 d/thang
Trudng ban kiém soat : 2.000.000 d/thang
Thanh vién ban kiém soét : 1.000.000 d/thang

TM. Hoi dong Quan tri
Chu tich

PAO MANH LUONG
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